CALL-IN CONTRACT FOR CONSTRUCTION MANAGEMENT SERVICES

DURING 2007, 2008 AND 2009

Various LocATioNs, NY & NJ

OWNER:
PORT AUTHORITY OF NEW
YORK & NEW JERSEY

CONTACT:
William Kehoe
(973) 565-7530

CM FEE:
$1.5 Million

COMPLETION DATE:
2009

D

Hirani Group

Hirani was selected to provide construction management
services at all PANYNJ facilities.

Tasks include Construction Inspection of structural steel,
structural concrete, asphalt and concrete paving, painting
of structural steel, electrical and mechanical; Construction
Contract Administration; Constructability Review; Cost
Engineering; and estimating.

Electrical System Rehabilitation of the PATH System Station,
Yards and Tunnels

Hirani’s responsibilities are for coordinating and inspecting
work of numerous contractors working on the PATH rail
system. Project inspection included the rehabilitation of
electrical power and lighting equipment, system upgrades
for alarm and communication equipment, and site work at
PATH stations, rail yards and tunnels, and the supervision
of the installation of electrical cable in all PATH tunnels.
Construction contracts in use included lump sum, unit
price and cost plus. Responsible for determining
acceptable quantities and estimates for payments to
contractors. Determine schedule progress using Primavera
and Expedition. Prepare progress reports.

Safety Engineering Inspection Services.

Hirani is providing safety engineering inspection services
reporting directly to the engineer of construction for
tunnels, bridges and terminals in the Construction
Management Division. Safety inspection is being provided
for construction projects at the following locations:
George Washington Bridge, LaGuardia Airport, Port
Authority Bus Terminal, JFK Airport, Goethals Bridge,
Outerbridge Crossing, Lincoln Tunnel, Holland Tunnel,
Newark Airport and the PATH Ferry.

Office Engineering Services

Hirani personnel are providing office engineering services
for general construction contracts administered at the Port
Authority technical services facility at 241 Erie Street, Jersey
City, NJ.

HIRANI ENGINEERING AND LAND SURVEYING, P.C.



